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[bookmark: Small_district_case_study]Small district case study
[bookmark: _i7ucat4oexvr]Step 1: Plan your process.
[bookmark: _6fep1krw7wic][bookmark: _GoBack]Overview 
Centerville School District comprises one elementary school and one 6–12 secondary school. The district serves 600 students K–12 and is in a state that has adopted the Next Generation Science Standards (NGSS). The district last formally adopted science materials in 2005 and knows the materials are no longer used with fidelity nor do they meet the new standards. They budgeted to adopt new materials in 2020 and started their review in the fall of 2019. This case study will focus on their K–8 search. 

To support the adoption process, the district curriculum director assembled a team of three teachers: two elementary teachers and one grade 6 teacher. 

[bookmark: _2we84aet4re]They agreed to meet twice: once in January to define the problem, build requirements, and figure out the short list of programs, and again in April to make the final decision. No publishers were allowed formal presentations during the process. 
[bookmark: _c54mvdxjxjfs]Defining the problem 
[bookmark: _xih0x1v57t27]The team agreed to describe the problem as such: Centerville has not adopted new science materials in 14 years. In order to meet the NGSS, to prepare our students for high-stakes assessments, and to ensure all CPS students are college and career-ready, we must adopt new science materials. If we do not adopt new materials this year, we estimate teachers will spend, on average, three hours each week researching and preparing NGSS-aligned lessons to meet the new standards, and there would be inconsistency in what students would learn and how well-prepared they were for the new state tests.
[bookmark: _7h2y7brw7xiv]Building requirements 
The team was largely aligned on their top critical focus areas. The new program needed to:
[bookmark: _dn7kjlvgdy60]
1. Have a favorable (all-green) report on EdReports.org, or a reputable state review site such as Louisiana, as well as meet 100% of the standards as evidenced by a teacher-led review.
Include embedded professional learning supports to help teachers transition to the new standards.
Support teachers in differentiating instruction.
[bookmark: _7bf27afnfsea]Integrate literacy activities in K–8.
[bookmark: _h0i63hkxdnjt]Exploring solutions 
[bookmark: _ybnx3i6zqfp8]The team held a meeting in January to define the problem, build requirements, and agree on a short list of programs to review. The teachers came to the meeting with programs they wanted to include in the review, so crafting the short list was not difficult. Each team member was responsible for looking at three randomly assigned programs during the deep review period. The curriculum director made sure each reviewer received physical materials and login information. 

Each reviewer was responsible for conducting both a standards review and then a review against the other three critical focus areas. The team was in contact via email to provide progress updates ahead of the April decision meeting. 

[bookmark: _1k2kkbk6ex8j]When the team met in April to compare notes and vote, the director opened the meeting with an opportunity for the reviewers to share any issues they felt disqualified a program. One program was disqualified because the reviewer felt it did not meet the first critical focus area and it had not yet been reviewed by EdReports.org. That team member requested a completed rubric from the publisher, but felt the responses were not strong enough. The group took a vote and one program emerged as the choice for K–8. The purchase would be relatively small, so they did not need to present their decision to the board for approval. 
[bookmark: _6xayo5r178nh]Socializing and evangelizing the decision 
[bookmark: _699z132ek7kw]One week after the team met in April, the curriculum director sent out an email communication to all building principals, assistant principals, and teachers announcing the decision and outlining the strengths of the programs. He offered to answer questions and included a timeline for when teachers would hear more about the upcoming professional learning day. 
[bookmark: _8co4hprn8di7]Preparing for implementation
[bookmark: _bye8r4fu0g4z]The publishers had resources the teachers and administrators could look through ahead of professional learning, and almost all teachers reviewed the materials. Teachers came to the professional learning day with a basic understanding of the program and lots of questions for the facilitator.
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