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[bookmark: Designing_your_announcement]Designing your announcement campaign
[bookmark: _x2j1v8q6y2cg][bookmark: _GoBack]Step 5: Socialize and evangelize the decision.
[bookmark: _ah6fix3fiqz2]Congratulations—you’ve selected a program! Now it’s time to get the word out. It’s important to lead with a message that includes why you made your selection and what teachers can expect for onboarding. Following are a few suggestions: 



	1

	Craft an email that includes a headline, a few reasons the program was chosen, and perhaps a piece of marketing from the publisher or a link to their website. You need to communicate two things: how teachers’ lives will improve because you conducted a thorough review based on the unique needs of the district, and how excited they should be about this new curriculum. (Here’s an announcement email template you can use.)

If you’re ready to share details about the first professional learning opportunity, great. If not, ask whether the publisher has a website educators can access in advance. Here’s an example of one from Amplify. Either way, let your team know when to expect the next communication.
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	Consider setting up an internal website (e.g., a simple Google site) where you can post details about next steps. Some site builders will let you add a form where you can collect questions and feedback.
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	Think about parents. A short letter outlining many of the details you share with teachers could help families understand why you made your decision.




	4
	Stay in close contact with your publishing representative. Start talking about professional learning dates, technology access, shipping logistics, common mistakes made by implementers in the first year, and what data you can review together after school starts to make your implementation smooth.





For the full guide, see amplify.com/adoptionguide.	 3
